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Information Technology Control and Audit, Fifth Edition Angel R. Otero 2018-07-27 The new fifth edition of Information Technology Control and Audit has
been significantly revised to include a comprehensive overview of the IT environment, including revolutionizing technologies, legislation, audit process,
governance, strategy, and outsourcing, among others. This new edition also outlines common IT audit risks, procedures, and involvement associated with
major IT audit areas. It further provides cases featuring practical IT audit scenarios, as well as sample documentation to design and perform actual IT audit
work. Filled with up-to-date audit concepts, tools, techniques, and references for further reading, this revised edition promotes the mastery of concepts, as well
as the effective implementation and assessment of IT controls by organizations and auditors. For instructors and lecturers there are an instructor’s manual,
sample syllabi and course schedules, PowerPoint lecture slides, and test questions. For students there are flashcards to test their knowledge of key terms and
recommended further readings. Go to http://routledgetextbooks.com/textbooks/9781498752282/ for more information.
Foundations of Software Engineering Ashfaque Ahmed 2016-08-25 The best way to learn software engineering is by understanding its core and peripheral
areas. Foundations of Software Engineering provides in-depth coverage of the areas of software engineering that are essential for becoming proficient in the
field. The book devotes a complete chapter to each of the core areas. Several peripheral areas are also explained by assigning a separate chapter to each of
them. Rather than using UML or other formal notations, the content in this book is explained in easy-to-understand language. Basic programming knowledge
using an object-oriented language is helpful to understand the material in this book. The knowledge gained from this book can be readily used in other
relevant courses or in real-world software development environments. This textbook educates students in software engineering principles. It covers almost all
facets of software engineering, including requirement engineering, system specifications, system modeling, system architecture, system implementation, and
system testing. Emphasizing practical issues, such as feasibility studies, this book explains how to add and develop software requirements to evolve software
systems. This book was written after receiving feedback from several professors and software engineers. What resulted is a textbook on software engineering
that not only covers the theory of software engineering but also presents real-world insights to aid students in proper implementation. Students learn key
concepts through carefully explained and illustrated theories, as well as concrete examples and a complete case study using Java. Source code is also
available on the book’s website. The examples and case studies increase in complexity as the book progresses to help students build a practical
understanding of the required theories and applications.
Business Information Systems Paul Bocij 2008 A comprehensive introduction to the technology, development and management of business information
systems. The book assumes no prior knowledge of IS or IT, so that new concepts and terms are defined as clearly as possible, with explanations in the text,
and definitions at the margin. In this fast-moving area, the book covers both the crucial underpinnings of the subject as well as the most recent business and
technology applications. It is written for students on any IS, BIS or MIS course from undergraduate to postgraduate and MBA level within a Business or
Computer Science Department.
Project Management Kenneth L. Petrocelly 2020-11-26 Managers are often assigned projects they are ill-prepared to undertake, due to a lack of training and
experience in project management. This book addresses the shortcomings and weaknesses of the "managerial" aspect of project management. The narrative
will un-complicate the project management process and provide direction to managers towards furthering their understanding and involvement in the
successful completion of their project. The book will reference examples of actual project work the author has performed to explain the point at hand and the
book will be interspersed with appropriate illustrations to support the text.
Encyclopedia of Information Science and Technology, Third Edition Khosrow-Pour, Mehdi 2014-07-31 "This 10-volume compilation of authoritative, researchbased articles contributed by thousands of researchers and experts from all over the world emphasized modern issues and the presentation of potential
opportunities, prospective solutions, and future directions in the field of information science and technology"--Provided by publisher.
Software Project Management 5e Bob Hughes 2009-05-16 Software Project Management 5e
The Art and Science of Project Management: Agile Roger Warburton 2019-05-15 This special edition contains the three Agile Chapters from The Art and
Science of Project Management. The Art & Science of Project Management. This is the third edition, which is updated for the PMBOK 6th edition. Master Agile
Project Management with this book from authors experienced in practice, teaching, and research. You will learn: the foundations of Agile Project
Management, explained with dozens of examples; what works and what doesn?t; and how the latest research applies to your project.
Software Project Management for Distributed Computing Zaigham Mahmood 2017-04-04 This unique volume explores cutting-edge management approaches
to developing complex software that is efficient, scalable, sustainable, and suitable for distributed environments. Practical insights are offered by an
international selection of pre-eminent authorities, including case studies, best practices, and balanced corporate analyses. Emphasis is placed on the use of
the latest software technologies and frameworks for life-cycle methods, including the design, implementation and testing stages of software development.
Topics and features: · Reviews approaches for reusability, cost and time estimation, and for functional size measurement of distributed software applications ·
Discusses the core characteristics of a large-scale defense system, and the design of software project management (SPM) as a service · Introduces the 3PR
framework, research on crowdsourcing software development, and an innovative approach to modeling large-scale multi-agent software systems · Examines
a system architecture for ambient assisted living, and an approach to cloud migration and management assessment · Describes a software error proneness
mechanism, a novel Scrum process for use in the defense domain, and an ontology annotation for SPM in distributed environments · Investigates the benefits
of agile project management for higher education institutions, and SPM that combines software and data engineering This important text/reference is essential
reading for project managers and software engineers involved in developing software for distributed computing environments. Students and researchers
interested in SPM technologies and frameworks will also find the work to be an invaluable resource. Prof. Zaigham Mahmood is a Senior Technology
Consultant at Debesis Education UK and an Associate Lecturer (Research) at the University of Derby, UK. He also holds positions as Foreign Professor at
NUST and IIU in Islamabad, Pakistan, and Professor Extraordinaire at the North West University Potchefstroom, South Africa.
Jira 8 Essentials Patrick Li 2019-02-28 Explore the new and improved Jira 8 features such as agile board and advanced search for efficient project
management Key FeaturesWork on agile projects in Jira from both the administrator and end user's perspectiveExplore the improved Scrum and Kanban
board and backlogWork through exercises at the end of each chapter to reinforce your skillsBook Description Atlassian Jira enables effective bug tracking for
your software and mobile applications and provides tools to track and manage tasks for your projects. Jira Essentials is a comprehensive guide, now updated
to Jira 8 to include enhanced features such as updates to Scrum and Kanban UI, additional search capabilities, and changes to Jira Service Desk. The book
starts by explaining how to plan and set up a new Jira 8 instance from scratch before getting you acquainted with key features such as emails, workflows,
business processes, and much more. You'll then understand Jira's data hierarchy and how to design and work with projects. Since Jira is used for issue
management, this book delves into the different issues that can arise in your projects. You'll explore fields, including custom fields, and learn to use them for
more effective data collection. You'll create new screens from scratch and customize them to suit your requirements. The book also covers workflows and
business processes, and guides you in setting up incoming and outgoing mail servers. Toward the end, you'll study Jira's security model and Jira Service
Desk, which allows you to run Jira as a support portal. By the end of this Jira book, you will be able to implement Jira 8 in your projects with ease. What you
will learnUnderstand Jira's data hierarchy and how to design and work with projects in JiraUse Jira for agile software projects, business process management,
customer service support, and moreUnderstand issues and work with themDesign both system and custom fields to behave differently under different
contextsCreate and design your own screens and apply them to different project and issue typesGain an understanding of the workflow and its various
componentsSet up both incoming and outgoing mail servers to work with e-mailsWho this book is for This book will be especially useful for project managers
but it's also intended for other Jira users, including developers, and any other industry besides software development, who would like to leverage Jira's

powerful task management and workflow features to better manage their business processes.
Implementing Effective It Governance and It Management Van Haren Publishing 2015-02 In all enterprises around the world, the issues, opportunities and
challenges of aligning IT more closely with the organization and effectively governing an organizations IT investments, resources, major initiatives and
superior uninterrupted service is becoming a major concern of the Board and executive management. An integrated and comprehensive approach to the
alignment, planning, execution and governance of IT and its resources has become critical to more effectively align, integrate, invest, measure, deploy,
service and sustain the strategic and tactical direction and value proposition of IT in support of organizations. Much has been written and documented about
the individual components of IT Governance such as strategic planning, demand management, program and project management, IT service management,
strategic sourcing and outsourcing, performance management, metrics, compliance and others. Much less has been written about a comprehensive and
integrated approach
Research Anthology on Agile Software, Software Development, and Testing Management Association, Information Resources 2021-11-26 Software
development continues to be an ever-evolving field as organizations require new and innovative programs that can be implemented to make processes more
efficient, productive, and cost-effective. Agile practices particularly have shown great benefits for improving the effectiveness of software development and its
maintenance due to their ability to adapt to change. It is integral to remain up to date with the most emerging tactics and techniques involved in the
development of new and innovative software. The Research Anthology on Agile Software, Software Development, and Testing is a comprehensive resource
on the emerging trends of software development and testing. This text discusses the newest developments in agile software and its usage spanning multiple
industries. Featuring a collection of insights from diverse authors, this research anthology offers international perspectives on agile software. Covering topics
such as global software engineering, knowledge management, and product development, this comprehensive resource is valuable to software developers,
software engineers, computer engineers, IT directors, students, managers, faculty, researchers, and academicians.
Software Extension to the PMBOK Guide, Fifth Edition Project Management Institute 2013 The importance of computer software to the modern business
world is undeniable. Organizations across all industries and geographies are dependent on data processing and electronic communication, and on the
software that drives these capabilities. The management of software development projects, just as the management of any other projects, is faced with the
need for increased efficiencies, with results expected more quickly, at lower cost, and with higher quality.For decades, the project management approaches
contained within A Guide to the Project Management Body of Knowledge (PMBOK® Guide) have formed the foundation for projects across the range of
human endeavor. However, some software project managers reported experiencing challenges when seeking to translate the established approaches of the
PMBOK® Guide with adaptive approaches such as agile that are more commonly used in software development. Now for the first time, the Software
Extension to PMBOK® Guide Fifth Edition brings these two worlds together. This groundbreaking work was developed jointly by PMI with the IEEE Computer
Society, the world's premier organization of computing professionals, and draws upon the wisdom of programmers, IT professionals and working project
managers from around the globe. Designed to be used in tandem with the latest edition of the PMBOK® Guide, this comprehensive volume closely follows the
PMBOK® Guide's approach to style, structure and naming, while providing readers a balanced view of methods, tools, and techniques for managing software
projects across the life cycle continuum from highly predictive life cycles to highly adaptive life cycles.Software Extension To the PMBOK® Guide Fifth Edition
provides readers with knowledge and practices that will not only improve their efficiency and effectiveness but that of their management teams and project
members as well.
Project Management: Concepts, Methodologies, Tools, and Applications Management Association, Information Resources 2016-06-09 Organizations of all
types are consistently working on new initiatives, product lines, or implementation of new workflows as a way to remain competitive in the modern business
environment. No matter the type of project at hand, employing the best methods for effective execution and timely completion of the task at hand is essential
to project success. Project Management: Concepts, Methodologies, Tools, and Applications presents the latest research and practical solutions for managing
every stage of the project lifecycle. Emphasizing emerging concepts, real-world examples, and authoritative research on managing project workflows and
measuring project success in both private and public sectors, this multi-volume reference work is a critical addition to academic, government, and corporate
libraries. It is designed for use by project coordinators and managers, business executives, researchers, and graduate-level students interested in putting
research-based solutions into practice for effective project management.
Elements of Software Project Management G. P. Sudhakar 2010
Software Project Effort Estimation Adam Trendowicz 2014-05-07 Software effort estimation is one of the oldest and most important problems in software
project management, and thus today there are a large number of models, each with its own unique strengths and weaknesses in general, and even more
importantly, in relation to the environment and context in which it is to be applied. Trendowicz and Jeffery present a comprehensive look at the principles of
software effort estimation and support software practitioners in systematically selecting and applying the most suitable effort estimation approach. Their book
not only presents what approach to take and how to apply and improve it, but also explains why certain approaches should be used in specific project
situations. Moreover, it explains popular estimation methods, summarizes estimation best-practices, and provides guidelines for continuously improving
estimation capability. Additionally, the book offers invaluable insights into project management in general, discussing issues including project trade-offs, risk
assessment, and organizational learning. Overall, the authors deliver an essential reference work for software practitioners responsible for software effort
estimation and planning in their daily work and who want to improve their estimation skills. At the same time, for lecturers and students the book can serve as
the basis of a course in software processes, software estimation, or project management.
Quality Software Project Management Robert T. Futrell 2002 Drawing on best practices identified at the Software Quality Institute and embodied in bodies of
knowledge from the Project Management Institute, the American Society of Quality, IEEE, and the Software Engineering Institute, Quality Software Project
Management teaches 34 critical skills that allow any manager to minimize costs, risks, and time-to-market. Written by leading practitioners Robert T. Futrell,
Donald F. Shafer, and Linda I. Shafer, it addresses the entire project lifecycle, covering process, project, and people. It contains extensive practical resourcesincluding downloadable checklists, templates, and forms.
FUNDAMENTALS OF SOFTWARE ENGINEERING, FIFTH EDITION MALL, RAJIB 2018-09-01 This new edition of the book, is restructured to trace the
advancements made and landmarks achieved in software engineering. The text not only incorporates latest and enhanced software engineering techniques
and practices, but also shows how these techniques are applied into the practical software assignments. The chapters are incorporated with illustrative
examples to add an analytical insight on the subject. The book is logically organised to cover expanded and revised treatment of all software process
activities. KEY FEATURES • Large number of worked-out examples and practice problems • Chapter-end exercises and solutions to selected problems to
check students’ comprehension on the subject • Solutions manual available for instructors who are confirmed adopters of the text • PowerPoint slides
available online at www.phindia.com/rajibmall to provide integrated learning to the students NEW TO THE FIFTH EDITION • Several rewritten sections in
almost every chapter to increase readability • New topics on latest developments, such as agile development using SCRUM, MC/DC testing, quality models,
etc. • A large number of additional multiple choice questions and review questions in all the chapters help students to understand the important concepts
TARGET AUDIENCE • BE/B.Tech (CS and IT) • BCA/MCA • M.Sc. (CS) • MBA
Translation and Localization Project Management Keiran J. Dunne 2011-10-18 Over the past three decades, translation has evolved from a profession
practiced largely by individuals to a cottage industry model and finally to a formally recognized industrial sector that is project-based, heavily outsourced and
that encompasses a wide range of services in addition to translation. As projects have grown in size, scope and complexity, and as project teams have
become increasingly distributed across geographies, time zones, languages and cultures, formalized project management has emerged as both a business
requirement and a critical success factor for language service providers. In recognition of these developments, this volume examines the application of project
management concepts, tools and techniques to translation and localization projects. The contributors are seasoned practitioners and scholars who offer
insights into the central role of project management in the language industry today and discuss best-practice approaches to the adaptation of generic project
management knowledge, skills, tools and techniques for translation and localization projects.
Software War Stories Donald J. Reifer 2013-10-14 A comprehensive, practical book on software management that dispels real-world issues through relevant
case studies Software managers inevitably will meet obstacles while trying to deliver quality products and provide value to customers, often with tight time
restrictions. The result: Software War Stories. This book provides readers with practical advice on how to handle the many issues that can arise as a software
project unfolds. It utilizes case studies that focus on what can be done to establish and meet reasonable expectations as they occur in government, industrial,
and academic settings. The book also offers important discussions on both traditional and agile methods as well as lean development concepts. Software War
Stories: Covers the basics of management as applied to situations ranging from agile projects to large IT projects with infrastructure problems Includes
coverage of topics ranging from planning, estimating, and organizing to risk and opportunity management Uses twelve case studies to communicate lessons
learned by the author in practice Offers end-of-chapter exercises, sample solutions, and a blog for providing updates and answers to readers' questions
Software War Stories: Case Studies in Software Management mentors practitioners, software engineers, students and more, providing relevant situational

examples encountered when managing software projects and organizations.
eBook: Software Project Management, 5e HUGHES 2021-04-04 eBook: Software Project Management, 5e
Revised an Introduction to Project Management, Fifth Edition Kathy Schwalbe 2016-05-12 This text updates Appendix A for Project 2016 versus 213. The
other chapters and pagination are the same as the original fifth edition. Based on user feedback, the fifth edition of An Introduction to Project Management
provides a separate chapter for planning integration and scope management and for planning time and cost management. Additional examples are provided
for creating work breakdown structures and schedules. It also includes information on Basecamp, a free web-based project management tool, along with a
user guide. In addition to updating many references and examples, this edition continues to include several popular features: - Follows the Project
Management Institute's PMBOK(r) Guide, Fifth Edition (2013) - Has chapters for each process group and a comprehensive case study to illustrate applying
tools and techniques throughout the project life cycle - Includes a Guide for using Microsoft Project - Provides a free trial of MatchWare's MindView Business
software (www.matchware.com/intropm), a tool for creating mind maps, Gantt charts, and other project documents - Uses real-world examples and
references, including opening cases and case wrap-ups, examples of what went right, what went wrong, media snapshots, best practices, and video highlights
in each chapter - End of chapter materials include chapter summaries, quick quizzes, discussion questions, and exercises, with case studies provided in
Appendix C -Comprehensive, secure instructor site available with lecture slides, solution files, test banks, etc. -Free Web site includes over fifty template files,
online quizzes and games, data files for Microsoft Project, and much more. Visit the free companion Web site at www.intropm.com.
Project Management for Information Systems James Cadle 2008 Cadle and Yeates' Project Management for Information Systems is suitable for
undergraduate students studying Project Management within the IT environment. This comprehensive and practical book is an excellent starting point for any
students of Project Management for Information Systems, whether they are from a computing or a business background, at undergraduate or masters level.
The authors strike a good balance - covering both the mechanics of project management and the human factors involved and include plenty of case studies
and exercises as well as good and bad examples from real life. This fifth edition has new material on: development life-cycles and approaches (including agile
approaches) different types of IS projects and how to manage them implementing change through information systems updated coverage of leadership and
management
Project Management of Large Software-Intensive Systems Marvin Gechman 2019-03-11 The book describes how to manage and successfully deliver large,
complex, and expensive systems that can be composed of millions of line of software code, being developed by numerous groups throughout the globe, that
interface with many hardware items being developed by geographically dispersed companies, where the system also includes people, policies, constraints,
regulations, and a myriad of other factors. It focuses on how to seamlessly integrate systems, satisfy the customer’s requirements, and deliver within the
budget and on time. The guide is essentially a “shopping list” of all the activities that could be conducted with tailoring guidelines to meet the needs of each
project.
Software Project Management in Practice Pankaj Jalote 2002 This text provides information on core software project management practices. It includes
extensive examples and a running, start-to-finish case study. It is aimed at all project managers and software professionals who may manage projects.
Implementing Effective IT Governance and IT Management Gad J. Selig 2015-02-01 This book is a revised edition of the best selling title Implementing IT
Governance (ISBN 978 90 8753 119 5).For trainers free additional material of this book is available. This can be found under the "Training Material" tab. Log
in with your trainer account to access the material.In all enterprises around the world, the issues, opportunities and challenges of aligning IT more closely with
the organization and effectively governing an organization s IT investments, resources, major initiatives and superior uninterrupted service is becoming a
major concern of the Board and executive management. An integrated and comprehensive approach to the alignment, planning, execution and governance of
IT and its resources has become critical to more effectively align, integrate, invest, measure, deploy, service and sustain the strategic and tactical direction
and value proposition of IT in support of organizations.Much has been written and documented about the individual components of IT Governance such as
strategic planning, demand management, program and project management, IT service management, strategic sourcing and outsourcing, performance
management, metrics, compliance and others. Much less has been written about a comprehensive and integrated approach for IT/Business Alignment,
Planning, Execution and Governance. This title fills that need in the marketplace and offers readers structured and practical solutions using the best of the
best practices available today. The book is divided into two parts, which cover the three critical pillars necessary to develop, execute and sustain a robust and
effective IT governance environment:- Leadership, people, organization and strategy,- IT governance, its major component processes and enabling
technologies.Each of the chapters also covers one or more of the following action oriented topics: - the why and what of IT: strategic planning, portfolio
investment management, decision authority, etc.; - the how of IT: Program/Project Management, IT Service Management (including ITIL); Strategic Sourcing
and outsourcing; performance, risk and contingency management (including COBIT, the Balanced Scorecard etc.) and leadership, team management and
professional competences.
Engagement of Intercultural Project Customers Patrick Lückmann 2020-02-28 This book examines the effective and appropriate integration of project
customers in intercultural settings. It first presents the theoretical background and the state of the art in intercultural project stakeholder management. The
book then describes the use of qualitative and quantitative (Delphi survey) methods to produce a dataset, and the development of a relational model for
customer engagement in intercultural projects based on this dataset. The book can be used to inform future research in the area of international project
management, while also serving as a guide for project management practitioners who need to engage culturally diverse users, sponsors and customers.
The Complete Idiot's Guide to Project Management, 5th Edition G. Michael Campbell PMP 2011-06-07 The step-by-step guide to becoming a successful
project manager. By systematically managing goals and resources, any project, large or small, complicated or straightforward, can be achieved with great
profitability. A certified project management professional shares the latest theories, procedures, and software tools available in this fully updated and revised
guide including the newest directive from the Project Management Institute. An invaluable guide for any manager, it clearly explains the best way to approach
any project, and also gives all the information necessary to those interested in passing the test to become a certified Project Management Professional. ?
Includes the most current terms and concepts on the certification test, and the latest software tools from Microsoft, Hewlett-Packard, and Primavera. ? Advice
from an expert with useful, real-life anecdotes from the field.
The Social Project Manager Peter Taylor 2016-02-17 The Social Project Manager describes a non-traditional way of organising projects, managing project
performance and progress. The aim being to deliver, at the enterprise level, a common goal for the business; one that harnesses the performance advantages
of a collaborative community. Social elements help mitigate the constraints associated with the control aspect of project management, which is essential for
governance. Team collaboration, problem solving and engagement in projects will never come from technology alone but require careful management. Peter
Taylor draws on research from projects and the worlds of social media and communication to paint a vivid and practical guide to the why and how of social
project management. There is no simple template for you to follow; instead he provides an explanation of the benefits, the tools and the constraints so that
readers can navigate through to an approach that is sensitive to the culture of their organization and the nature of the projects that they run. Alongside the
author’s ideas, the text features advice and case examples from many of the leading technology providers. The Social Project Manager is a very-readable and
down-to-earth guide from one of the most highly-regarded practitioners and commentators on the world of project management.
Software Extension to the PMBOK® Guide Fifth Edition Project Management Institute 2013-09-01 Designed to be used in tandem with the latest edition of the
PMBOK® Guide, this comprehensive volume closely follows the PMBOK® Guide's approach to style, structure and naming, while providing readers a
balanced view of methods, tools, and techniques for managing software projects across the life cycle continuum from highly predictive life cycles to highly
adaptive life cycles. Software Extension To the PMBOK® Guide Fifth Edition provides readers with knowledge and practices that will not only improve their
efficiency and effectiveness but that of their management teams and project members as well.
CIM Professional Diploma BPP Learning Media 2012 A core text book for the CIM Qualification.
Methods of IT Project Management Jeffrey L. Brewer 2018-09-15 Methods of IT Project Management (Third Edition) is built around the latest version of the
Project Management Body of Knowledge (PMBOK) and covers best practices unique to the IT field. It is designed for use in graduate, advanced
undergraduate, and professional IT project management courses to prepare students for success in the IT field, and to prepare them to pass the Project
Management Professional (PMP) certification exam given by the Project Management Institute (PMI), the world's leading certification in the field of project
management. Unlike other project management texts, Methods of IT Project Management follows the IT project life cycle, from overview and initiation to
execution, control, and closing. An enterprise-scale IT project (macro-case study) runs through the entire text. Each section presents mini-cases based on the
larger case and focuses on new concepts presented in each section. Readers gain practical knowledge of IT project management workflows, at scale, while
building technical knowledge and skills required to pass the PMP. Mini-case studies encourage deep retention, prompt rich in-class discussion, and challenge
more advanced students and professionals alike. Unique skills covered can be put directly into practice. An appendix presents practice study questions and
advice on preparing for and passing the PMP exam. The revised third edition includes expanded coverage of agile system development methodologies,

leadership and negotiation skills, and process maturity models.
Perspectives and Techniques for Improving Information Technology Project Management Wang, John 2013-01-31 Perspectives and Techniques for Improving
Information Technology Project Management discusses the variety of information systems and how it can improve project management and, likewise, how
project management can affect the growth of information systems. Using new frameworks, technologies and methods, this comprehensive collection is useful
for professionals, researchers and software developers interested in learning more on this emerging field.
Factors That Impact Software Project Success in Offshore Information Technology (IT) Companies Dr. Venkata Rao Edara 2018-03-20 Information
technology (IT) projects are unsuccessful at a rate of 65% to 75% annually, in spite of those undertaking these projects employing the latest technologies and
spending significant amount of time and money on training and educating employees. Although, many researches have been conducted on project successes
in American companies, there is a lack of research analyzing the impact of various factors on software project success in offshore IT companies. The purpose
of the quantitative study undertaken for the purpose of this book is to enhance the understanding the impact of various factors on software project success in
offshore IT companies.
Executive's Guide to Project Management Robert K. Wysocki 2011-05-04 How-to guidance for defining and implementing a complex projectperformance
environment Sharing his forty-five years of project management experience,best-selling author and industry guru Robert Wysocki presents astraightforward,
enlightening, and pragmatic guide to help seniormanagers make the transition to an organization that profits andthrives on complexity. The first book to
discuss practical projectmanagement mitigation strategies, Executive's Guide to ProjectManagement presents easy-to-implement infrastructures
andprocesses that will ensure the continued success of yourorganization and maximize your investment of every project. Collects in one resource all the
relevant information forunderstanding and creating an environment for improved complexproject performance A must-read for every member of your senior
managementteam Shows you how to regain responsibility, take action, andskillfully handle complexity to mitigate risk and increase returnon project
investments It's time for your senior management team to take back controlof your investments in projects and programs. Executive's Guideto Project
Management shows you how to cultivate your part ofthe organization so that it can respond to a changing projectenvironment with the infrastructure to support
the project andprogram investment decisions.
Practical Guide of Software Development Project Management in Practice Syed Ali Dilawer
The AMA Handbook of Project Management Paul C. Dinsmore 2018-11-13 The life blood to every organization is its projects, and the burden of success or
failure hangs on the shoulders of the project manager. In every project, the buck stops with the PM, who must be more than a jack of all trades, but a master
of it all. The AMA Handbook of Project Management is the must-have resource for any project management professional or student. Covering everything from
individual projects to programs and strategic alignment, it addresses: • Project initiation and planning • Communication and interpersonal skills • Scheduling,
budgeting and meeting business objectives • Managing political and resource issues • Implementing a PMO • Measuring value and competenciesRevised to
reflect the latest changes to A Guide to the Project Management Body of Knowledge (PMBOK®) and the Project Management Professional Exam®, the fourth
edition of this one-stop, essential resource has also compiled essays and advice from the field’s top professionals, featuring new chapters on stakeholder
management, agile project management, program management, project governance, knowledge management, and more. Project management is one of the
more complex disciplines today, no matter the industry. This must-have guide remains the indisputable top reference to the entire scope of critical concepts
and theories all project managers must master.
Projectmanagement voor Dummies, 3e editie / druk 3 Stanley Erwin Portny 2010 Lees hoe je projecten succesvol kunt leiden. Alles wat je nodig hebt om een
geslaagd projectmanager te worden. In onze tijd- en kostenefficiënte wereld zijn deadlines en hoge verwachtingen de norm geworden. Dus hoe kun je succes
bereiken? Dit praktische boek brengt je de beginselen van projectmanagement bij en laat zien hoe je die gebruikt om een project succesvol te managen,van
begin tot eind. Als je je aan het voorbereiden bent op het PMP®-examen (ontwikkeld door het Amerikaanse Project Management Institute) kun je gerust zijn;
dit boek staat op één lijn met het handboek voor dat examen. Stanley E. Portny is consultant in projectmanagement en gediplomeerd Project Management
Professional (PMP®). Hij gaf trainingen en adviezen aan meer dan honderdvijftig openbare en particuliere organisaties. Bron: Flaptekst, uitgeversinformatie.
Software Project Management Bob Hughes 2009 Software project management is a crucial element in successful software and IT development, and requires
students to develop an understanding of technical methodology and an appreciation of the many human factors that can play a part in software projects. The
new fifth edition of Software Project Management has been fully revised and updated to help students to grasp these contrasting skills, and learn about new
developments in the discipline. It provides both undergraduate and postgraduate students with a comprehensive introduction to software project management
and has enjoyed a loyal following of users since the first edition published.
Project Management Bennet Lientz 2017-09-16 An ideal course text that helps students to identify, manage and solve problems that arise during the lifecycle
of projects. This problem-based approach encourages students to develop analytical and problem-solving skills and to get a more complete understanding of
the factors that contribute to project success.
Risk Management Carl L. Pritchard, PMP, PMI-RMP, EVP 2014-12-17 This new edition of Risk Management: Concepts and Guidance supplies a look at risk
in light of current information, yet remains grounded in the history of risk practice. Taking a holistic approach, it examines risk as a blend of environmental,
programmatic, and situational concerns. Supplying comprehensive coverage of risk management tools, practices, and protocols, the book presents powerful
techniques that can enhance organizational risk identification, assessment, and management—all within the project and program environments. Updated to
reflect the Project Management Institute’s A Guide to the Project Management Body of Knowledge (PMBOK® Guide), Fifth Edition, this edition is an ideal
resource for those seeking Project Management Professional and Risk Management Professional certification. Emphasizing greater clarity on risk practice,
this edition maintains a focus on the ability to apply "planned clairvoyance" to peer into the future. The book begins by analyzing the various systems that can
be used to apply risk management. It provides a fundamental introduction to the basics associated with particular techniques, clarifying the essential concepts
of risk and how they apply in projects. The second part of the book presents the specific techniques necessary to successfully implement the systems
described in Part I. The text addresses project risk management from the project manager’s perspective. It adopts PMI’s perspective that risk is both a threat
and an opportunity, and it acknowledges that any effective risk management practice must look at the potential positive events that may befall a project, as
well as the negatives. Providing coverage of the concepts that many project management texts ignore, such as the risk response matrix and risk models, the
book includes appendices filled with additional reference materials and supporting details that simplifying some of the most complex aspects of risk
management.
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